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Grand River Employment and Training exists to increase the number of employed Onkwehon:we of
Six Nations of the Grand River Territory regardless of residence.

SECTION: TITLE: NUMBER:

ENDS SUB ENDS 1.0-50

APPROVED BY: DATE: October 6, 2004
BOARD MEMBERS R: September 26, 2007

Necessary to this mission are the following results:

1. Interventions based on clients needs leading to a sustainable job.

2. Job Opportunities

2.1 Establish partnerships in areas where growth opportunities exist.
2.2 Establish accurate, predictive, inclusive and locally determined priorities for
employment and training services.
2.3 Increase the opportunities for self employment.
3. Community Capacity for self-reliance, responsibility, and wellness
3.1 Create and provide services and programs — designed and developed to empower

Onkwehon:we of Six Nations to take responsibilities for their lives.

4, Employment and Training Support Services.

Identify and work to provide solutions to barriers to successful employment.

5. Create, and utilize businesses and business assets to generate own source revenue to support the
employment of Onkwehon: we of Six Nations.

Grand River Employment and Training exists to increase the number of employed Onkwehon:we of Six
Nations of the Grand River Territory regardless of residence. Revised 9/2006
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APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: September 26, 2005

Global Policy:

The Board will approach its tasks with a style which emphasizes outward rather than, internal
preoccupation, encouragement of diversity in viewpoints, strategic leadership, clear distinction of Board
and Staff roles, collective rather than individual decisions, future rather than past or present, and pro-
activity rather than re-activity.

Policy:
2.1  Operate mindful of its civic trusteeship obligation to those who morally own the organization.
2.2 Enforce upon it whatever discipline is needed to govern with excellence. Discipline will apply to

matters such as attendance, policy-making principles, respect of roles and speaking with one
voice.

2.3  Direct, control and inspire the organization through the careful establishment of the broadest
organizational values and perspectives through written policy.

2.4  Focus chiefly on long-term impacts on the world outside the organization and not on the
administrative or programmatic means of attaining those effects.

2.5  Be an initiator of policy. The Board needs, welcomes and will seek out the necessary information
and education to assist with the decision-making process.

2.6 Use the expertise of individual members to enhance the Board as a body, rather than substitute
their individual values for the group’s values.

2.7 Monitor and regularly discuss the Board’s own process and performance. Insure the continuity of
its governance capability by retraining and redevelopment.

a)  Self-monitoring periodic Board discussion of process improvement.
b)  Continual redevelopment will include orientation of new members of the Board’s adopted

governance process and periodic Board discussion on process improvement. (Political and
economic climate)

Grand River Employment and Training exists to increase the number of employed Onkwehon:we of Six
Nations of the Grand River Territory regardless of residence. Revised 9/2006
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NUMBER:
\ mw\.,u L INUCTLLOD U Y LVINIVAATL CE 29
COMMITMENT
APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: September 26, 2005
The Board, on behalf of the Onkwehon:we community will express its leadership through continually

improved governance.

SECTION: TITLE: NUMBER:
GOVERNANCE PROCESS | BOARD MEMBERS CODE | 2.10 - 2.18
OF CONDUCT
APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: September 26, 2005
The Board expects of itself and its members, ethical and businesslike conduct. This commitment includes

proper use of authority and appropriate decorum in group and individual behaviour when acting as Board
members.

Mor

2.10

211

2.12

2.13

2.14

e specifically;

Board members must represent non-conflicted loyalty to the interests of the Six Nations
membership. This accountability supercedes the personal interest of any Board members acting as
individual consumer of G.R.E.A.T.’s services.

Board members must avoid any conflict of interest with respect to their fiduciary responsibility.

There must be no self-dealing or any conduct of private business or personal services between any
Board member and the organization except as procedurally controlled to assure openness,
competitive opportunity and equal access to “inside” information.

Board members must not use their positions to obtain employment in the organization for
themselves, family members or close associates.

Should a Board member be considered for employment, he/she must temporarily withdraw from

Board deliberations and access to Board information. If accepted for employment, must resign
from the Board.
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and decisions on the matter.

2.16  The Chairperson will record in the minutes any declared conflict of interest on the part of a Board
Member.

2.17 Board members may not attempt to exercise individual authority over the organization except set
forth in Board policies.

a) Board member’s interaction with the Executive Director or Staff must recognize the
lack of authority in any individual Board member or group of Board members.

b) Board member’s interaction with the public, press or other entities must recognize the
same limitations and the similar inability of any Board member or Board members to
speak for the Board.

C) Board members will make no judgments of the Executive Director or Staff

performance except as that performance is assessed against explicit Board policies by
the official process (see Monitoring Executive Limitations and Ends).

2.18 No Board Member shall disclose confidential or classified information.

SECTION: TITLE: NUMBER:
GOVERNANCE PROCESS | BOARD COMPOSITION 2.19

APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: October 26, 2006

The G.R.E.A.T. Board will consist of up to ten members who are committed to increase the number of
employed Onkwehon:we of Six Nations of the Grand River Territory. Included in the membership are up
to two Six Nations Band Council representatives.
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SECTION: TITLE: NUMBER:
GOVERNANCE PROCESS | BOARD SELECTION 2.20
CRITERIA FOR
MEMBERSHIP
APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: October 26, 2006

2.20 Policy:

Onkwehon: we members of Six Nations of the Grand River Territory.
Must demonstrate commitment to employment.

Past community involvement.

Able to commit to orientation training sessions.

Must serve a minimum term of three years.

Must be able to dialogue into a consensus decision-making process.
Willing to submit to a police check.

NogakrowdpE

SECTION: TITLE: NUMBER:

GOVERNANCE PROCESS

BOARD MEMBER
RECRUITMENT

2.21

APPROVED BY:
BOARD MEMBERS

DATE: January 27, 2005
R: September 26, 2005

2.21 Policy:

=

The process of Board Member recruitment is the responsibility of the Nominating Committee.

The recruitment of potential board members will be through advertisement.

3. Board members who are planning to retire shall assist in recruitment and participate in a Board
shadowing process for new members (at least one meeting).

4. Recruited individuals including Six Nations Band Council will be screened as per policy for
screening Board applicants.

5. The Nominating Committee shall keep in mind the need for diversity on the Board.

N
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NUMBER:
IINCIT T RUCTOO | DUARD 90U 2.22 -2.25
DESCRIPTION
APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: October 26, 2006

Global Policy:

The job of the Board is to make certain contributions, which lead the organization toward the desired
performance and assure that it occurs. The Board’s specific contributions are unique to its trusteeship role
and necessary for proper governance and management.

Consequently, the job of the Board shall be:

2.22 Establish and maintain appropriate linkages and relationships locally, regionally, nationally
and internationally for the purpose of:

a) Avrticulating and reflecting community values to guide acceptable means.

b) Sharing knowledge about training and employment issues and opportunities with the
community.

C) Advising on issues and providing recommendations to the community.

2.23 This may be facilitated by:

a) Reviewing reports in the media

b) Informal dialogue with the Onkwehonwe of the Grand River Territory, including but not
limited to Band Council, Confederacy Council and other Boards/Organizations.

C) The Six Nations Band Council representatives shall provide the formal linkage to Six Nations
Band Council on behalf of G.R.E.A.T.

2.24 Write governing policies which, at the broadest level address:

A. ENDs: Organizational products, impacts, benefits, and outcomes (what benefit, for whom,
at what cost)

B. Executive Limitations: Constraints on executive authority, which establishes the
prudence and ethics boundaries, within which all executive activity and decisions must
take place.

C. Governance Process: Specifications of how the Board conceives, carries out and monitors
its own tasks.

D. Board- Staff Linkages: How authority is delegated and its proper use monitored.
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NUMBER:

GOVERNANCE PROCESS | BOARD MEMBERS JOB 2.26-2.31
DESCRIPTION

APPROVED BY: DATE: January 27, 2005

BOARD MEMBERS R: September 26, 2005

In agreeing to accept appointment to the Board, the Members are deemed to have agreed to carry out the
following duties on behalf of the organization and its ownership.

2.26 REPRESENT OWNERS

1.

2.
3.

Board Members will work on behalf of the ownership of the organization and the
organization as a whole.

Board Members will act as stewards, on behalf of the ownership.

Board Members will make their decisions in what they believe to be the best interest of the
ownership of the Organization.

2.27 REPRESENT BOARD

1.

w N

Board Members will not speak officially on behalf of the Board, as this is the role of the
Chair, unless requested to act on behalf of the Chair.

Board Members will not take action as individuals, rather the Board members act as a team.
Once a decision has been reached, Board Members are expected to support the decision.
Board Members may be asked by the Chair to represent the organization on civic occasions
or at meetings of other agencies or government on behalf of the Chair.

Board Members are relied on by the Board to remember the needs and interests of the
organization in their dealings in the community.

Board Members should keep the Board, including the Chair / Executive Director informed of
matters relevant to the organization.

2.28 RESPECT OF OFFICE

1.

If in exceptional circumstances a Board Member or their families or business associates
choose to engage in commercial or professional business with the Board as allowed in the
bylaws, then the Board Member must declare the interest to the officers of the Board and
hear their advice. This discussion must take place in advance of any Board or Board
Committee meeting at which time the matter is scheduled for discussion.

All specific personnel or personal information, presented at a Board meeting will be kept in
the strictest of confidence by Board Members and referred to only at the official times when
they are relevant.
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4. Individual Board Members are accountable to the Board Membership regarding their
individual performance.

2.29 SERVICE

1. Board Members will govern and participate in Board committee and task force meetings
consistent with the Governance Process.

2. Board Members will be prepared to serve on at least one committee or task force of the
board as needed.

3. Board Members may serve on additional task forces as they are able and as the need arises.
4. Within their skills sets, Board Members will assume specific assignments such as leading a
task force, preparing a discussion document for Board consideration or leading a Board

discussion.

5. Board Members will actively participate in Board meetings to bring forward ideas,
perspectives, and expertise in order to assist the Board in making the best possible decisions.

6. Board Members discuss and develop policy to establish the mission and long term goals of
the organization, the value system of the organization, the limits of authority of the senior
staff member, and the processes the Board uses to complete its own work.

7. Board members will periodically be called upon to show public support for the organization
by being present at specific events as required.

2.30 PREPARATION

1. Board Members are expected to help meetings to be productive in part by reviewing the
build-up and background material pre-circulated for Board meetings, prior to the meeting.

2. Board Members will be prepared to discuss and decide on matters in the interests of
ownership, the organization and clients.

3. Board Members should seek clarification as needed prior to the Board meeting with the

Chair / Executive Director on any significant agenda items.

Board Members must be familiar with Board policy and basic procedure.

5. Board Members will attend at least one external continuing education session per year
related to their role as Board Member.

&

2.31 ATTENDANCE

1. Board Members are expected to attend all meetings as their input is essential and continuity
from meeting to meeting is critical.

2. Regrets for an absence should be made to the Chair via the organization office. The board
member may wish to speak directly to the Chair with regard to the reason.
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Board s process. Such absence shall be noted.

SECTION: TITLE: NUMBER:
GOVERNANCE PROCESS | CHAIRPERSON’S ROLE 2.32-2.35
APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: October 26, 2006
Global Policy:

The job of the Board Chairperson is primarily to oversee the integrity of the Board’s process and
secondarily, to represent the Board to outside parties. The Board Chairperson is the only Board member
officially authorized to speak on behalf of the Board (beyond simply reporting Board events), other than
in rare and specifically authorized instances.

Policy:

2.32 The job output of the Board Chairperson is that the Board behaves consistent with its own
Governance Process and Board-Staff Linkages policies and those legitimately imposed upon it
from outside the organization.

a) Meeting discussion content will only be those issues, which according to Board policy
clearly belong to the Board to decide, not the Executive Director.

b) Deliberation will be fair, open and thorough but also efficient, orderly and kept to the
point.

2.33  The authority of the Board Chairperson consists in making decisions on behalf of the Board. This
authority extends to all decisions, which fall within and are consistent with any reasonable
interpretation of Board policies on Governance Process and Board-Staff Linkages, except where
the Board specifically delegates portions of the authority to others (i.e. Nominating Committee
Delegates, Future of Great Committee Delegates).

a) The Chairperson is empowered to chair Board meetings with all the commonly accepted
responsibility of the position (e.g. Ruling, recognizing etc.).
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nority to make decisions about policies created by the Board
Limitations policy areas. Therefore, the Chairperson has no
ct the Executive Director.

The Chairperson may represent the Board to outside parties in announcing Board-stated
positions.

The Chairperson may participate in external forums with agencies that legitimately
impose/impact policies on the organization and participate in policy development within
the forums provided this participation is in line with Board policy.

The Chairperson will provide information and counsel to the Board to coincide with the
Executive Director report.

The Chairperson may be remunerated annually on a fee for service basis subject to the
prior approval of the statement of duties, budget and time frames.

In the absence of the Board Chairperson, a Board Member will be appointed by the other
Board Members present for the purpose of chairing the meeting.

2.34 The Board Chairperson will assign duties as required to Board members to get the Board’s job
done. The Board member will be compensated as per Board policy.

2.35 The Chairperson will be an ex-officio to all Board Committees.

SECTION: TITLE: NUMBER:

GOVERNANCE PROCESS | CHAIRPERSON 2.36 —2.40
SELECTION

APPROVED BY: DATE: January 27, 2005

BOARD MEMBERS R: September 26, 2005

Policy:

2.36  All Board Members are allowed to stand for position of Chair.

2.37  The term of the Chairperson will be for two years and will be selected at the Annual Retreat.

2.38  Verbal nomination acceptance by nominee.
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SECTION: TITLE: NUMBER:
GOVERNANCE PROCESS | COMMITTEE 241

PRINCIPLES
APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: September 26, 2005

The Board may establish committees to help carry out its responsibilities. To preserve Board wholism,
committees will be used sparingly when other methods have been deemed inadequate. Committees will be
used so as to minimally interfere with the wholeness of the Board’s job.

SECTION: TITLE: NUMBER:

GOVERNANCE PROCESS | COMMITTEE 2.42 - 2.44
STRUCTURE

APPROVED BY: DATE: January 27, 2005

BOARD MEMBERS R: November 7, 2006

A committee is a board committee only if its existence and charge come from the Board, regardless of
whether Board members sit on the committee. Board committees may include but not be limited to the
following.

2.42  Public Positions Advisory Committee

Outcome: options and implications for Board consideration with respect to any forthcoming
Board decisions regarding public positions.

2.43 Nominating Committee

Mandate: To identify potential Board Members to fill vacancies.
To ensure the proper screening of potential Board Members of G.R.E.A.T.

Membership: The committee will consist of two Board Members.
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tential Board Members.

Process:
Procedures for Screening of Board Applicants:

1. A written/verbal acknowledgement of an application will take place as soon as possible.

2. The Nominating Committee will review all applications against "Criteria for Board
Membership".

3. The Nominating Committee will interview successful applicants as soon as possible. The
purpose of this interview will be to outline the mandate of G.R.E.A.T., reviewing the
responsibilities of membership, governance style, the Board Policy book and authorization for
police check.

4. A second interview/contact will follow to see if the applicant is still interested in serving on
the Board.

5. The Nominating Committee will then recommend the qualified applicants to the Board.

2.44 Future of Great Committee

Mandate: To identify issues that will have impact on Six Nations and develop a strategy for
Six Nations on the employment and training strategy.
To identify issues that will impact GREAT initiatives

Membership: Executive Director
Three Board Members
Resource as deemed necessary
Outcome: To have a proactive approach by developing an employment and training strategy
for Six Nations that reflects our values.
To provide consistent services.

Process

1. Develop the “Six Nations principles” and objectives to serve as a framework upon which the
new employment and training strategy will be built.

2. Keep abreast of new developments on issues/changes that are of a legislative, regulatory,
political nature that may affect employment and training.
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es/changes for discussion/debate.

to reaching a future strategy.

5. Build a long term strategy.

6. Liaise with your counterparts at meetings you attend regionally and nationally to exchange
information, to communicate the Six Nations direction for the next/future employment and
training strategy and to advance common issues from Ontario.

7. Participate in future agreement negotiations.

SECTION: TITLE: NUMBER:
GOVERNANCE PROCESS | ANNUAL BOARD 2.45

PLANNING CYCLE
APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: September 26, 2005
Global Policy:

To accomplish its job with a governance style consistent with the Board policies, the Board will follow an
annual calendar which (a) completes a re-exploration of ENDs policies annually and (b) continually
improves its performance through attention to Board education and to enriched input and deliberation.

Policy:

1. The cycle will conclude on the last day of September in order that administration budgeting can be
based on accomplishing a one-year segment of the most recent Board long-range vision.

a) In the first month or two of the new cycle, the Board will develop its calendar (steps to reach
the ENDs) for the ensuing one-year period.
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3. To the extent feasible, the Board will identify those areas of education and input needed to
increase the level of wisdom and forethought it can give to subsequent choices.

4. Annual Board Work Plan to be developed and reviewed at quarterly meetings.
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AGENDA
APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: September 26, 2005
R. January 31, 2008

1. Review ENDS Policies;

2. Make required Policy changes identified by quarterly monitoring and other meetings as they may
arise;

3. Board Recruitment;
4. Work Plan;
5. Celebration and Annual Report.

6. Confirmation of Evaluation of CEO.

SECTION: TITLE: NUMBER:
GOVERNANCE PROCESS | ANNUAL BOARD 2.47
BUDGET
APPROVED BY: DATE: January 27, 2005
BOARD MEMBERS R: September 26, 2005
R. January 31, 2008

Global Policy:

The operating budget for the GREAT Governance Board shall be adequate and sufficient to carry out its
duties. The budget line allocations shall be determined quarterly in conjunction with the Board Work
Plan review.

Policy:

The Chairperson of the GREAT Governance Board is delegated to sign all Board approved Projects on
behalf of the Board.

1. Committee members who are staff performing Board work shall be compensated as per the Staff
salary grid.
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550.00.

3. Board members shall be compensated one hundred twenty-five dollars ($125.00) for attendance at
local Board meetings and one hundred and fifty dollars ($150.00) plus travel costs for out of area
meetings.

4. Chairperson shall be compensated at the same rate as board members.

SECTION: TITLE: NUMBER:

GOVERNANCE PROCESS | AGENDA 2.48

APPROVED BY: DATE: January 27, 2005

BOARD MEMBERS R: October 27, 2006

An agenda will be established for every GREAT Governance Board meeting. Every agenda will include

Ganohon: yohk and Cultural Education.

The Board

Chairperson is responsible for the structure of the Board agenda, as outlined below.

The Annual Planning Cycle determines the agenda.

1.

Agenda items (regardless of source) must be submitted in writing, the Friday before the
meeting. The submission must be prefaced with a report to the Board (sample on next page).

The submitted agenda items will be inserted into the four (4) current policy areas. (ENDS,
Executive Limitations, Board/Staff Relations, and Governance Process).

The agenda will be adopted.
In camera meetings may be declared to discuss confidential or classified information.

In camera minutes will be ratified at the end of the meeting.
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Topic of Report:

Submitted to:

Submitted by:

Date Submitted:

Report Purpose:

o Policy Decision
[0 ENDs Policy
[0 Executive Limitations Policy
[0 Board Process Policy
[0 Board / Executive Director Relationship Policy

o Policy Development Decision
] Is a Policy Needed
[ For Strategic Direction
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SCHEDULE OF BOARD OF DIRECTORS’ MEETINGS
JANUARY 1, 2008 - DECEMBER 31, 2008

Quarterly Meetings — 9:00 am to 3:00 pm (last Thursdays of each month)

January 31, 2008

April 24, 2008 (changed to May 8, 2008)
July 31, 2008

October 31, 2008

Monthly Meetings — 5:00 pm to 7:00 pm (first Wednesdays of each month)

January 9, 2008
February 6, 2008
March 5, 2008
April 2, 2008

May 7, 2008

June 4, 2008

July 2, 2008
August 6, 2008
September 3, 2008
October 1, 2008
November 5, 2008
December 3, 2008

OFIFC/GREAT Board Meeting — 9:00 am. (Toronto — Sheraton Hotel on Queen St)

March 6, 2008

Annual Retreat

September 22, 23, 24, 2008 in Orillia
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EXECUTIVE LIMITATIONS | GENERAL EXECUTIVE 3.1-3.9
CONSTRAINT
APPROVED BY: DATE: October 7, 2004
BOARD MEMBERS R: September 26, 2005

Global Policy:

The Executive Director shall not cause or allow any practice, activity, decision or organizational
circumstance which is either imprudent or in violation of commonly accepted business and professional

ethics.

3.1

3.2

3.3

3.4

3.5

Dealings with staff and volunteers shall not be inhumane, unfair or undignified.

Budgeting any fiscal period or the remaining part of any fiscal period shall not deviate materially
from Board ENDS priorities, risk fiscal jeopardy nor fail to show a generally acceptable level of
thought.

Actual financial conditions at any time shall not incur fiscal jeopardy or compromise the Board
ENDS priorities.

Information and advice to the Board will have no significant gaps in time-lines, completeness or
accuracy.

Assets may not be unprotected, inadequately maintained or unnecessarily risked.

3.6 Compensation and benefits for staff shall not deviate materially from market.

3.7

3.8

3.9

No fewer than two executives will be informed of Executive Director and Board issues and
processes.

There shall be no conflict of interest in awarding purchases or other contracts.

Information on employment initiatives shall not be withheld from other community
organizations.
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v 2 —Tarr—T~EATMENT 3.10-3.14
APPROVED BY: DATE: October 7, 2004
BOARD MEMBERS R: September 26, 2005
Global Policy:

With respect to treatment of paid and volunteer staff, the Executive Director may not cause or allow
conditions, which are unfair or undignified. Accordingly, she or he may not:

3.10 Operate without personnel procedures, which clarify personnel rules for staff, provide for
effective handling of issues and disputes, and protect against wrongful conditions.

3.11 Fail to acquaint staff with their rights under this policy.
3.12 Discriminate against any staff member for expressing an ethical dissent.

3.13 Prevent staff from grieving to the Board when the employee alleges that Board policy has been
violated to his or her detriment.

3.14 Create employment conditions, which fail to respect the particular cultural heritage of

employees.
SECTION: TITLE: NUMBER:
EXECUTIVE LIMITATIONS | BUDGETING 3.15-3.18
APPROVED BY: DATE: October 7, 2004
BOARD MEMBERS R: September 26, 2005
Global Policy:

Budgeting any fiscal year or the remaining part of any fiscal year shall not deviate materially from Board
ENDS priorities, risk fiscal jeopardy nor fail to show a generally acceptable level of foresight.
Accordingly, she or he may not cause or allow budgeting which;
Policy:
3.15 Contains too little information to enable accurate projection of revenues and expenses,
separation of capital and operational items, cash flow and disclosure of planning assumptions.
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| year of more funds than are conservatively projected to be

3.17 Provides less than an adequate amount for Board Budget.

3.18 Is not derived from long term administrative planning.

SECTION:
EXECUTIVE LIMITATIONS

TITLE:
FINANCIAL

NUMBER:
3.19-3.23

APPROVED BY:
BOARD MEMBERS

DATE: October 7, 2004
R: September 26, 2005

Global Policy:

With respect to the actual, ongoing condition of the organization’s financial health, the Executive Director
may not cause or allow the development of fiscal jeopardy or a material deviation of actual expenditures

from Board priorities established in ENDS Policies. Accordingly, she or he may not:

Policy:

3.19 Expend more funds than have been received in the fiscal year to date, unless the debt can be

replaced by certain otherwise unencumbered revenues within 90 days.

3.20 Use any Long Term Reserves.

3.21 Conduct inter-fund shifting in amounts greater than can be restored to a condition of discrete

fund balances by certain, otherwise unencumbered revenues within 30 days.

3.22 Allow cash to drop below the amount needed to settle payroll and debts in a timely manner.

3.23 Allow tax payments or other government — ordered payments or filings to be overdue or

inaccurately filed.
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APPROVED BY: DATE: October 7, 2004
BOARD MEMBERS R: September 26, 2005

In order to protect the Board from sudden loss of Executive services, the Executive Director may not have
fewer than two other Executives familiar with Board and Executive issues and processes.

Policy:

3.24 In the event that the Executive Director is not available to sign cheques, two other executive
staff members will have the authority to sign.

SECTION: TITLE: NUMBER:
EXECUTIVE LIMITATIONS | ASSET PROTECTION 3.25- 3.32
APPROVED BY: DATE: October 7, 2004
BOARD MEMBERS R: September 26, 2005
Global Policy:

The Executive Director may not allow assets to be unprotected, inadequately maintained nor
unnecessarily risked. Accordingly, she or he may not:

Policy:

3.25 Fail to insure against theft and casualty losses to at least 80 percent replacement value and
against liability losses to board members, staff or the organization itself in an amount greater
than the average for comparable organizations.

3.26 Allow UN-bonded personnel access to material amounts of funds.

3.27 Subject plant and equipment to improper wear and tear or insufficient maintenance.

3.28 Unnecessarily expose the organization, its Board or Staff to claims of liability.

3.29 Make any purchase (a) wherein normally prudent protection has not been given against conflict
of interest (b) of over $1,500.00 without having obtained comparative prices and quality (c) of
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3.30 Receive, process or disburse funds under controls, which are insufficient to meet the Board-
appointed auditor’s standards.

3.31 Invest or hold operating capital in insecure instruments, including uninsured chequing accounts
and bonds of less than AA rating, or in non-interest bearing accounts except where necessary to
facilitate ease in operational transactions.

3.32 Require, encumber or dispose of real property.

SECTION: TITLE: NUMBER:

EXECUTIVE LIMITATIONS | COMPENSATION AND 3.33-341
BENEFITS

APPROVED BY: DATE: October 7, 2004

BOARD MEMBERS R: November 7, 2006

Global Policy:

With respect to employment, compensation and benefits to employees, consultants, contract workers and
volunteers, the Executive Director may not cause or allow jeopardy to fiscal integrity or public image.
Accordingly, she or he may not:
Policy:

3.33 Change her/his compensation and benefits.

3.34 Promise or imply permanent or guaranteed employment.

3.35 Establish current compensation and benefits which deviate materially from the geographic or
professional market for the skills employed.

3.36 Create obligations over a longer term than revenues can be safely projected, in no event longer
than one year and in all events subject to losses of revenue.

3.37 Establish or change pension benefits.

3.38 Allow an employee to lose benefits already accrued from any foregoing plan.
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Ur or in any way commit the organization to benefits, which

Provide less than some basic level of benefits to all full time employees, though differential
benefits to encourage longevity in key employees are not prohibited.

3.41 Treat her or himself differently from other comparable key employees.
SECTION: TITLE: NUMBER:
EXECUTIVE LIMITATIONS | COMMUNICATION AND 3.42-3.49

COUNSEL TO THE BOARD
APPROVED BY: DATE: October 7, 2004
BOARD MEMBERS R: September 26, 2005

Global Policy:

With respect to providing information and counsel to the board, the Executive Director may not permit
the Board to be uninformed. Accordingly, she or he may not:

Policy:

3.42

3.43

3.44

3.45

3.46
3.47

3.48

Let the Board be unaware of relevant trends, significant training projects (over $100,000.00)
anticipated adverse media coverage, material external and internal changes, particularly changes
in the assumptions upon which any Board Policy has previously been established.

Fail to submit the required monitoring data (see policy on Monitoring Executive Performance)
in a timely, accurate and understandable fashion, directly addressing provisions of the Board
policies being monitored.

Fail to gather for the Board as many staff and external points of view, issues and options as
needed for fully informed Board choices.

Fail to identify the strategies by which staff and external points of view, issues and options are
brought forward to the Board.

Present information in unnecessarily complex and lengthy form.
Fail to provide a mechanism for official Board, officer or committee communications.

Fail to deal with the Board as a whole except when (a) fulfilling individual requests for
information or (b) responding to officers or committees duly charged by the Board.
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SECTION: TITLE: NUMBER:
EXECUTIVE LIMITATIONS | INTER AGENCY 3.50
LINKAGES

APPROVED BY:
BOARD MEMBERS

DATE: October 7, 2004
R: September 26, 2005

Global Policy:

With respect to providing information on employment initiatives to other organizations, the Executive

Director may not cause or allow any information obtained to be withheld.

Policy:

Accordingly, he or she may not:

3.50 Fail to provide a mechanism to communicate information on employment initiatives to other

agencies.
SECTION: TITLE: NUMBER:
BOARD/STAFF DELEGATION TO THE 4.1- 45
LINKAGES EXECUTIVE DIRECTOR
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DATE: October 7, 2004
R: September 26, 2005

Global Policy:

The Executive Director is accountable to the full board. The Board will establish the broadest policies,
delegating implementation and more detailed policy development to the Executive Director.

Policy:

4.1 Only decisions of the full board are binding on the Executive Director. Decisions or instructions of
individual Board members, officers or committees are not binding on the Executive Director, except
when the Board has specifically authorized such exercise of authority.

4.2 All Board authority is delegated through the Executive Director so that all authority and
accountability of staff, programs and enterprises (as far as the Board is concerned) is considered to
be the authority of the Executive Director.

4.3 ENDS policies direct the Executive Director to achieve certain results; Executive Limitations
policies constrain the Executive Director to act within acceptable boundaries of prudence and ethics.
With respect to ENDS and executive means, the Executive Director is authorized to establish all
further administrative policies and procedures, make all decisions, take all actions and develop all
activities as long as they are consistent with any reasonable interpretation of the Board’s policies.

4.4 The Board may change its ENDS and Executive Limitations policies, thereby shifting the boundary
between Board and Executive Director domains. By so doing, the board changes the latitude of
choice given to the Executive Director. But so long as any particular delegation is in place, the
Board and its members will respect and support the Executive Director’s choices. This does not
prevent the Board from obtaining information in the delegated areas, except individual client-
identified data.

4.5 Information or assistance may be requested by individual Board members, officers or committees;

but if such request, in the Executive Director’s judgment, requires a material amount of staff time or
funds or is disruptive, it may be refused.
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APPROVED BY: DATE: October 7, 2004
BOARD MEMBERS R: September 26, 2005
Global Policy:

As the Board’s single official link to the operation organization, the Executive Director’s performance
will be considered to be synonymous with organizational performance as a total.

Policy:
Consequently, the Executive Director’s job contributions can be stated as performance in only two areas:
4.6 Organizational accomplishment of the provisions of board policies on Ends.

4.7 Organization operation within the boundaries of prudence and ethics established in board policies on
Executive Limitations.

34

Grand River Employment and Training exists to increase the number of employed Onkwehon:we of Six
Nations of the Grand River Territory regardless of residence. Revised 9/2006



http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22

: Your complimentary

g use period has ended,
B 3 CO m p | ete Thank you for using
S PDF Complete.
Click Here to up
Unlimited Page:

S e NUMBER:
BOARD/STAFF MONITORING 48- 411
LINKAGES EXECUTIVE

PERFORMANCE
APPROVED BY: DATE: October 7, 2004
BOARD MEMBERS R: November 7, 2006

Global Policy:

Monitoring executive performance is synonymous with monitoring organizational performance against
board policies on ENDS and on EXECUTIVE LIMITATIONS. Any evaluation of Executive Director
performance, formal or informal, may be derived only from these monitoring data.

Policy:

The Grand River Employment And Training Board will track executive performance by monitoring in
such a way as to have systematic assurance of policy achievement and compliance, yet leave the Board
free to concentrate most of its time on creating the future rather than checking the past. To those ends, the
Board’s approach to monitoring will be based on its governance philosophy and carried out in a relatively
automatic way. Board meetings will not, in general, be used for presentation of monitoring reports (they
will be used for discussion about the monitoring reports).

4.8 The Board will monitor those organization characteristics that it has addressed ahead of time in
explicit statements of policy. The purpose of such monitoring is to determine if board policies are
being achieved. Since the Board speaks to the executive through “Ends” policies and “Executive
Limitations” policies, this Board’s monitoring will be directed toward whether Ends are being
achieved with Executive Limitations.

4.9 Monitoring of a given policy will occur in one or more of three ways:
Executive Internal Reports — Periodic reports from the Executive Director to the Board.

External Reports - Discovery of compliance information by a disinterested, external auditor,
inspector, or judge who is selected by and reports directly to the Board. Such reports must assess
executive performance only against policies of the Board, not those of the external party unless the
Board has previously indicated that party’s opinion to be the standard.

Direct Inspection — Discovery of compliance information by a board member, a committee, or the
Board as a whole. This is a Board inspection of documents, activities, or circumstances directed
by the Board that allows a “prudent person” test of policy compliance. This monitoring
mechanism will be used judiciously.
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4.11 The Board will have a formal evaluation of the Executive Director
e This evaluation will be the result of monitoring reports, submitted by the Executive
Director as per Monitoring Schedule and signed off by the Board members
e A letter will be provided to the Executive Director confirming achievement of the Job
Description
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